Organizational Reorganization

Organization:
System of Identifiable Roles and Role Relationship
ThissSystem Determines -HowPeople-Qperate.

Reorganization?

Why so often?
AMarching From
Reorganization, [ —\ Wrong Structure to
g—> [T m= \Wrong Structure:
o [ Reorganizats ARoles at Wrong Leve
T = ARoIeReIatlonshlps
Improperly Designed

Example One company reorganized every three moniths
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After 55-years of Research

Dr. Elliott Jagues, in 2002 , concludes:

GalylF3aISNAIf aeadasSyvya
commodities, generate general suspicion and
mistrust, undermining seksteem, generate conflict

over compensation and in interpersonal

relationships, cause unnecessary suffering for

employees and their families, undermine the good
soclety, and withal, reduce the potential productivity

and effectiveness of even the best companies to 50%
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Jaques, Elliott (2002Drganization of Management for a Just and Human Free Enterprise Systoucester, MA: Cason Hall & Co Publish
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Executive

[EADERSHIP

Level Vill (SA & CSA)

Envision the Future

Set the Direction of the Whole Enterprise
Manage Strategic Uncertainty

Manage The Enterprise

Secure Resources

Define Measures of Performance
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Level VII (U:

A; VCSA; ASA; GEN)

> Envision the Future within AOR
> External Affairs

> Policy Application

> Governance

> Resourcing

> Command / Manage DRUs

> Set Structure, Systems and Processes

> Define Mission

> Establish Values

> Create Culture

> Formulate & Lead Enterprise Projects

> Establish Core Customers Value Proposition

> Initiate Change / Continuous Alignment

Level VI (PDASA; SES-4; LTG)

> Policy Formulation

> Strategy Development
> Program Analysis & Integration
> Best Business Practices (Networking)

> Command / Manage DRUs

> Maintain Global Awareness (Political,
Environmental, Social, Technical, Informational)

> Manage Portfolio(s)

> Allocate Resources

> Design: Structure, Systems, and Processes
> Prioritize Customer Needs

> Communicate Strategy to Lower Levels

Level V.

DASA; SES-5; MG)

> Strategy Implementation
> Identify Customer Needs

> Business Plan & Program Development

> Manage Operational Unit(s)
> Manage Resources

> Integrate Cross-functions

> Continuous Imp Tt > Create Supportive Climate
> Formulate Operational Unit Projects
Level IV (SES-6; GS-15; BG/Colonels)

> Program Execution

> Meet Customer Needs

> Continuous Impt t

> Manage Resources

> Manage people, processes, activities, and
resources to achieve goals & objectives

> Integrate Functions
> Measure Customer Satisfaction

-

e

el lll, I, and |

> Produce Direct Outputs

> Interact with Customers

> Manage to Budget

> Implement Continuous Improvement

> Increase Productivity

> Measure Customer Satisfaction
> Eliminate waste

> Apply LSS Principles

> Ensure Quality
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Natural Organization of the Accountability Structures in Societies
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Exampl es of Questio
Theory Addresses

AWhy PeopléNork
AStructuresof Work:
AManagerial Hierarchies
AAssociations (Congress, General Officers)
AOrganization of Businegsnits
ACreating WelManaged Organizations: o, awcosr
ASystemic Diagnosis of Root Causes
ATrustinducing Effective, and ngEnergy Orgs
ADesigning for th&attlefield |
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Types of Organizations:
Associlations and Hierarchies

Share-holders/Members/Citizens

Association *
‘
Elected
Association Representatives
R
) - ) President
Managerial Accountability Hierarchy

(MAH), or Bureaucracy

[;o] [CLOHC;O]

Security Software Chief Budgeting
Engineer Engineer Accountant Director
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Definitions (Dr. Elliott Jaques)

Work ¢ The exercise of judgment and discretion in making decisions
carrying out goal directed activities

Rolec a position within a managerial organization to which the persc
IS hired

Role Relationshipg Theaccountabilityand theauthority between any
two roles

Accountabilityg A situation where an individual can be called to
account for his/her actions by another individual or body authorized
both to do so and to give recognition to the individual for those actic
Managerc A personn a role who is accountable for the results of wo
and working behavior of his/her subordinates, for building and
sustaining an effective team of subordinates capable of producing tl
outputs, and for exercising effective leadership

Trustc The ability to rely upon others to be truthful and to do as they
say, and to follow established rulggocedures, and custoand
practice
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Discontinuity of Roles

Stratumofthe Rol&® w2 f S0 A & WL |j dzS & ¢
Discontinuity of Roles in a Managerial Hierarchy

The stratum Is determined by the longest assignment in
the role assigned by the manager to the subordinate
(time-spanof discretion

Time-span of Discretion Period Stratum of the Role Jaques believed that
1 day I 3 months Stratum 1 complex_lty (.)f IO

- processing is the same
3 months T 1 year Stratum 2 within one stratum, but
lyear 1 2years Stratum 3 fundamentally different
2years i 5years Stratum 4 in different strata
Syears 1 10years Stratum 5 Lal | 00a NBAS
10 years 1 20 years Stratum 6 O2Y FANKXYSR WI
20 years 1 50 years Stratum 7 discontinuity hypothesis
S50 years 1 100 years Stratum 8
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Size of Role: Time-Span

Tasks in the roleWhat By When?
1 week
1 month
>
3 weeks
>

2 weeks

>
2 weeks

>
1 day

2 months
>
1 week
2 months is the size of the role
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Time-span Examples

Time-span of Examples of the Longest Task in the Role Stratum of
Discretion Period (blue ¢ corporate, greeng Army) the Role
(all examples are real tasks taken at various times from corporate and Army domains)

1 day ¢ 3 months | Account Mgr: Schedule Evaluators (1 month) Stratum 1
IMCEN Helpdesk: Install an Application, Fix a Computer (1 day)

3 months ¢ 1 year HR Mgr: Write an HR Manual (6 months) Stratum 2
Nurse: Schedule High School Immunization (11 months)

lyear ¢2years Department Manager: Implement Technical Standards (1.5y) | Stratum 3
LTC in peacéme, CPT in stability operations

2years ¢5years Small Company President: Sell Company in 3 years (3 years)| Stratum 4
1-Star GEN, COL

S5years ¢10years | Mid Corporation CEO: Develop Investment withiAlD years Stratum 5
2-Star GEN

10 years ¢ 20 years | EVP of a Large Company: Develop Education System in a Reg#matum 6
3-Star GEN

20 years ¢50years | President of a Large MuHNational Company (Oracle): Stratum 7
4-Star GEN: Design fof®and 39 Generation

50 years ¢ 100 years | President of a Super Corporation (ExxonMobil): Stratum 8

SechefGeonplifical World 2 to 4 Generations Ahead
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Discontinuity in Capability
Jaques believed Managerial Hierarchy is an organization
expression of human capability

According to Jagques, human capability is discontinuous,
and matures from birth to death in predictable patterns,

Potential Progress Data Sheet
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